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Te Poari Hawora a Rohe o Tai Poutini

TATAU POUNAMU ADVISORY GROUP MEETING
Board Room, Corporate Services
Thursday 13 October 2016 @ 3.00 pm

KARAKITA
ADMINISTRATION
Apologies

1.  Interest Register

Update Interest Register and Declaration of Interest on items to be covered during the meeting.

2. Confirmation of the Minutes of the Previous Meeting
23 June 2016

3. Carried Forward/Action List Items
4, Discussion Items
= Hospital Rebuild Update — Laura Ailone
= Kia Ora Hauora — Rangatahi Placement Update
= Grey/Westland Update — Phillip Wheble
= Mental Health Update — Mark Newsome

REPORTS

5. Chairs Update — Verbal Report Chair

6.  GM Maori Health — Report Gary Coghlan, Maori Health

7. Alliance/Workstream Update Philip Wheble, Planning & Funding
8.  Community Public Health Update Claire Robertson & Cheryl Brunton

e Tatau Pounamu Meeting Schedule
e Board Meeting Schedule

Tatau Pounamu — Agenda Page 1 Thursday 13 October 2016
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Te Poari Hauora a Rohe o Tai Poutini

MEMBERS INTEREST REGISTER

Member Disclosure of Interest
Lisa Tumahai (Chair) Directorships
Te Runanga O Ngati Wacwae ®  Chair - Arahura Holdings L.td 2005 — currently
=  Chair -Te Waipounamu Maori Heritage Centre 2006 —
currently
Committees

= Te Waipounamu Maori Cancer Network Committee 2012 -
currently

= Te Taumata to Te Putahitanga o te Waipounamu General
Partnership Board.

® Te Runanga O Ngati Waewae Incorporated Society 2001 —
currently

®  Chair — Te Here (subcommittee Te Runanga o Ngai Tahu
2011 - currently)

*  Member Maori Advisory Group to Vice Chancellor
Canterbury University 2012 - currently

Trustee
= West Coast PHO 2013 — currently
® Poutini Waiora — April 2013 - currently

® Te Runanga O Ngai Tahu - Deputy Kaiwhakahaere (2011 -
currently)

= Te Poari o Kati Waewae Charitable Trust — (2000 —
currently)

=  Husband Francois Tumahai.

Francois Tumahai ®* Chair, Te Runanga o Ngati Waewae

Te Runanga O Ngati Waewae * Director/Manager Poutini Environmental

* Director, Arahura Holdings Limited

" Project Manager, Arahura Marae

" Project Manager, Ngati Waewae Commercial Area Development
* Member, Westport North School Advisory Group

" Member, Hokitika Primary School Advisory Group

* Member, Buller District Council 2050 Planning Advisory Group
* Member, Greymouth Community Link Advisory Group

* Member, West Coast Regional Council Resource Management
Committee

® Co-Chair Poutini Waiora Board

" Member, Grey District Council Creative NZ Allocation
Committee

= Member, Buller District Council Creative NZ Allocation
Committee

= Trustee, Westland Wilderness
= Trustee, Westland Petrel
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Member Disclosure of Interest
* Advisor, Te Waipounamu Maori Cultural Heritage Centre
" Trustee, West Coast Primary Health Organisation Board
= Wife is Lisa Tumahai, Chair
= Board Member of West Coast District Health Board
Elinor Stratford

West Coast District Health
Board representative on Tatau
Pounamu

Member Clinical Governance Committee, West Coast Primary
Health Organisation

Committee Member, Active West Coast

Chairperson, West Coast Sub-branch-Canterbury Neonatal Trust
Committee Member, Abbeyfield Greymouth Incorporated
Trustee, Canterbury Neonatal Trust

Board Member of the West Coast District Health Board

Member of the Southern Regional Liasion Group for Arthritis
New Zealand

President of the NZ Federation of Disability Information
Centres

Gina Duncan
Kawatiri

Maori Community Representative — Incident Reporting Group,
Buller Hospital

Buller Maori Representative on the Buller Integrated Family
Healthcare Workstream

Buller High school Iwi Representative, Board of Trustee

Contract Advisor for Te Putahitanga o Te Waipounamu

Wayne Secker

Trustee, WL & HM Secker Family Trust

Mawhera * Member, Greymouth Waitangi Day Picnic Committee
Paul Madgwick =  Chairman, Te Runanga o Makaawhio
Te Runanga o Makaawhio = EHditor - Greymouth Star, Hokitika Guardian, West Coast

Messenger.

Board member, Poutini Waiora

Susan Wallace
Te Runanga o Makaawhio

Tumuaki, Te Runanga o Makaawhio

Member, Te Runanga o Makaawhio

Member, Te Runanga o Ngati Wae Wae

Director, Kati Mahaki ki Makaawhio Ltd

Mother is an employee of West Coast District Health Board
Director, Kohatu Makaawhio Ltd

Appointed member of Canterbury District Health Board

Co-Chair, Poutini Waiora Board

Area Representative-Te Waipounamu Maori Womens” Welfare
League
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MINUTES OF THE TATAU

POUNAMU MANAWHENUA ‘est Coast
District Health Board
ADVISORY MEETING Te Poari Hauora a Rohe o Tai Poutini

MINUTES OF THE TATAU POUNAMU MANAWHENUA ADVISORY MEETING
St Johns Meeting Room, Waterwalk Road — Greymouth
Thursday 23 June 2016

PRESENT: Lisa Tumahai, Te Runanga o Ngati Waewae (Chair)
Francois Tumahai, Te Rlinanga O Ngati Waewae
Elinor Stratford, West Coast DHB Representative
Susan Wallace, Te Runanga o Makaawhio
Wayne Secker, Maori Community Mawhera
Paul Madgwick, Te Runanga O Makaawhio
Gina Robertson, Maori Community Kawatiri
IN ATTENDANCE: Kylie Parkin, Maori Health
Gary Coghlan, General Manager Maori Health
Philip Wheble, Manager Planning & Funding
Mark Newsome, General Manager Grey/Westland
APOLOGIES:
MINUTE TAKER: Megan Tahapeehi, Maori Health
WELCOME / KARAKIA
Gary Coghlan
AGENDA / APOLOGIES
1. DISCLOSURES OF INTEREST
No ammendments or updates were provided.
2. MINUTES OF THE LAST MEETING
Moved: Susan Wallace Second: Wayne Secker
Carried

3. Carried forward/Action List Iltems

Tatau Pounamu TOR

It was confirmed that the Terms of Reference are to inform Tatau Pounamu are therefore not required to be
ratified by the Board. No further follow up is needed. To be removed from the action register.

Maori Representative Appointment Requests

- Carl Hutchby — Alliance Leadership Team
- Richard Wallace — PHO Clincial Governance Group
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Postions were confirmed and notified. To be removed from the action register.

Whanau Ora

Further discussions regarding the use of ‘whanau ora’ in documents and gaining a common understanding of
whanau ora within the DHB and broader health context .

There is a Memorandum of Understanding that has been developed between Te Herenga Hauora and Te
Putahitanga o Te Waipounamu however this is on hold for now.

Discussions and updates to continue.
DNA Update
Ongoing. Carried over.

There has been a reduction in DNA for Maori. A reduction of 3-4% for the general population. A lot of effort
and time gone in to ensuring that the data is accurate.

A member asked if there was any evidence of DNA increasing around travel disturbances due to weather
conditions and if NTA (National Travel Assistance) is taken into consideration around flight changes and

cancellations and in particular for West Coast appointments.

Improved Access to Hokitika Health Services

A date is to be scheduled over the next couple of months to arrange a forum where the overall health services
for Westland can be discussed. At this stage no dates have been confirmed .

Rangatahi

Mokowhiti Consulting through the Kia ora Hauora contract are leading the Rangatahi placement programme
that is currently being organised for the West Coast Region in September with assistance from the DHB.
Tatau Pounamu are interested in their approach to see how they communicate the programme around the
rohe and want to ensure that they are aligned to some of their key networks to enable greater distribution of
these opportunities. For example putting a greater effort into targeting the parents of the children within the
Rununga networks and working with the leadership initiatives that are delivered through Putahitanga o Te
Waipounamu.

A member noted that nothing has been received through the Rununga or through tribal networks about the
upcoming placement. There are a number of leadership opportunities happening for rangatahi outside of this
programme and where possible it makes sense to tap into youth participating in these programmes — we

want all rangatahi to have access to these opportunities.

It was noted that there is a maximum of 10 places on the Rangatahi Placement Programme and it is not
possible to increase that number.

ACTION: Mokowhiti to attend next meeting.

Maori Mental Health Kaumatua Appointment

A discussion took place with the Board Chair about exploring the possibility of extending the Kaumatua
Cultural support to incorporate support for the entire DHB and not just a focus on Mental Health.
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It was confirmed that an update to the Board would be provided and that the intention is to move this
discussion forward with a hope of resolving over the next couple of months.

ACTION: A hui to be arranged with Gary, Paul & Francois to discuss this further.
AGENDA

1. GM Maori Update

Taken as read.

Diabetes — Report tells us that we could be doing better. Discussions have been occurring with
Poutini Waiora staff. Gary also mentioned that it is time to start asking some questions about how
this condition is manged. The question was raised around the 80% data and has anyone reached the
target and could the Whanau Ora navigators be assisting to influence better outcome. Look at the
models of care that are being used.

Cervical Screening - End of June result should be better again in terms of Cervical Screening. Poutini
Waiora are also assisting to drive this. Targeting a lot harder. Confident it will track in a positive
direction.

Long Term Condition Graph — Target is 7.6%, however it isnt’ clear on actual numbers. Report shows
that 231 Maori are enrolled in the LTC programme which equates to 6.4%.

A general discussion took place about how the PHO targets are addressed in terms of better
outcomes for Maori. The main driver of influence needs to be the board — needs to be a whole of

system approach. Poutini Waiora is a key component but not the driver, It is an equal partnership.

2. Maori Health Plan Verbal Update — Kylie Parkin

Still with the Ministry but verbal approval has been given.

3. Alliance/Workstream Update — Phillip Wheble

- Ministry of Health System Level Measures — There are some high level measures that the Ministry is
talking about and we are looking at our local measures alongside the PHO and DHB and what can be
measured monthly. There is a meeting planned for July to discuss. Poutini Waiora will also be
included in these measures as well their expectations of delivery against the Maori Health
Plan. There will be Maori Representation required at these discussions.

Mark Newsome Grey/Westland Update

- Surgical throughput are behind because of no patients. This Impacts on volumes.

- Medical throughput is up. Model of care is working.

- Outpatients - there are fewer follow ups, this is reflective of contempary practice. Rural GP and
specilaists are assisting with some of the targets.

- DNA’s -asustained decrease since December. A lot of work has been done to see rate come down.
In April 5.3% month on month decrease for past 6 months. Maori DNA rate is also decreasing in this
space.

- Workforce — have recruited a clinical nurse specialist for stroke.

- Continuing to identify new graduate nurses within hospital and mental health.

- Recruiting for a rheumatology nurse specialist. An infusion nurse is also looking to be recruited.

- Continuing to recruit for junior doctors. Hopeful of recruiting to full compliment.

- Managed to recriuit to Older Persons Health and Mental Health — have a registrar, this is really
positive.
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- Maternity — In April 100% of babies were fully breastfeed. 70 reccomendations have been
implemented since the last review and in place and working into business as usual.

- Prime Minister Awards — Maternity Services are part of this.

- Reefton — Workstream meetings are continuing to be discussed with the Community and what a
potential service may look. They are working really positive.

- Buller — Palliative care unit is relocated and working well.

- Allied Health — Some vacancies. On a recruitment drive for some of these positions.

- Allied Health are also starting to look at telehealth increasingly. Dieticians have just started to use
this.

- Health Targets — Fancer Cancer Treatements. Increases on all 4 quarters. Low numbers due to not
hitting targets.

- Immnunisation Targets — hit 89%

- Elective Services — continuing to meet our targets. Trans Alpine orthopaiedic services. Reviewing the
delivery of trans alpine, 40 years since last put in place.

Community
- Looking at opportunities into the community for primary. Integrated Family Health Service is a
model That will support this work.

Hospital Rebuild

- Underway, Fletchers team have been really positive.

- There is a commitment to employing as many people locally as they can.

- Looking to make links with the Polytech and High schools in terms of learning opportunities.

Buller
- Indicative business case is being looked at. Going under the partnership Group.

Mental Health

- The Director of Mental health visited the DHB last week. From December there has been a change in
some leadership positions and since then accuracy of reporting has improved. The DHB continues to
report bi monthly on the mental health plan.

- Clinical Governance for Mental Health has been reshaped (The Mental Health Governance Group) Dr
Cameron Lacy DHB Medical Director for Mental Health is taking a lead in this work

The Chair asked about the work of the suicide governance group.

- Suicide Prevention Action Group — Signed off by MOH
- Post Vention Group — Looking at the suicides on the West Coast and the clustering effect.

The Deputy Chair wanted it to be noted that there was a lack of information provided at the last Tatau
Pounamu meeting around the Maori Mental Health update.

ACTION: Invite Dr Cameron Lacey to our next meeting.

4. Community Public Health Update

Taken as read.

The Ministry of Health will visit the region to discuss detail of the newStop Smoking service which will inform
the service specification moving forward. The contracted numbers will increase from 100 to 257 with a quit-
rate target of 50% at 4 weeks. Appetite for Life — A question was raised around other districts involvement
with this and how this is delivered across the West Coast and if there is a specific focus for Maori? Kylie
responded that this programme is delivered across the West Coast and is delivering at full capacity — Maori
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communities are certainly a key priority and engagement with Maori communities has been very positive.
Some great work being undertaken by the team at CPH with innovative approaches with pre-schools .

ACTION: Kylie to follow this up with Claire Robertson

Improvng Cancer Pathway for Maori in Te Waipounamu — Dr Melissa Cragg

The project brief was provided to all Tatau pounamu participants for discussion and comment. The purpose
of this piece of work is to improve the Cancer pathway for Maori and to improve equity in access to cancer
services and in cancer outcomes.

It was confirmed that Dr Melissa Cragg will be on the West Coast in July to begin engagement with key
stakeholders.

The Chair asked about the process and opportunity of this work being conducted locallly or from within
Poutini Waiora and the importance of having someone who was closely linked into the community? Also a
very keen interest to know how engagement will be conducted with whanau. It was advised that this
appointment for the work followed a very robustRFP process led by the Southern Cancer Network . The
primary focus of the RFP is to determine the pathway from diagnosis, this has been the directive from the
Ministry.

The Chair also mentioned that there has been a lot of work done previously in this area and it should be
considered in this current piece of work.

ACTION: Invite Dr Melissa Cragg along to the next Tatau Pounamu meeting for an update.

Ministry of Health

Alison Toms has been appointed to the Executive Leadership Team at the Ministry of Health with the Maori
Leadership portfolio. She will be presenting at the next Te Herenga meeting. Gary has advised that he will
update on her discussion from Te Herenga at the next Tatau Pounamu Meeting.

ACTION: GM Maori to update at next Tatau meeting.
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MATTERS ARISING OCTOBER MEETING 2016 N\ D_e,st Coast
istrict Health Board

Te Poari Hauora a Rohe o Tai Poutini

Iltem No Meeting Date Action Item Action Responsibility Reporting Status

1. 12 May 2016 Maori Representative Appointment Requests General Manager, Maori October Meeting

An update on Maori Community Representative vacancies
within key DHB workstreams to be provided at the next
meeting.

2. 12 May 2016 Whanau Ora Chair October Meeti
The purpose of these discussions is to have an outline of the ctobet Meeting

use of language and what direction we should be using this in.

Ongoing

3. 12 May 2016 DNA Update General Manager, Maori October Meeting
Ongoing

4, 12 May 2016 Improved Access to Hokitika Health Services General Manager, Maori October Meeting

Discussions continue.

5. 12 May 2016 Rangatahi General Manager, Maori October Meeting

Further discussions with Mokowhiti Consulting are to be had
around the delivery of the Kia ora Hauora Rangatahi
programme for the West Coast. Mokowhiti will make contact
with iwi Chairs to talk about the programme.

6. 12 May2016 Maori Mental Health Kaumatua Appointment Paul Madgwick/Francois Tumahai/Gary October Meeting
The Chairs of both local Runanga need to determine what | Coghlan
Manawhenua want to see and if the current model needs to be
reviewed
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DISCUSSION ITEMS N\ est Coast
District Health Board

Te Poari Hauora a Rohe o Tai Poutini

TO: Members
Tatau Pounamu Advisory Group

SOURCE: Chair

DATE: 13 October 2016

Report Status — For: Decision O Noting Y| Information [

1. ORIGIN OF THE REPORT

The verbal and in person updates from the following:

Hospital Rebuild Update — Laura Alione

Kia ora Hauora — Rangatahi Placement Update
Grey/Westland Update — Philip Wheble

Mental Health Update — Mark Newsome

2. RECOMMENDATION

That Tatau Pounamu Advisory Group notes the updates.

4. Tatau Pounamu — Discussion Items Page 1 Thursday 13 October 2016



CHAIR’S UPDATE N est Coast
District Health Board

Te Poari Hauora a Rohe o Tai Poutini

TO: Members
Tatau Pounamu Advisory Group

SOURCE: Chair

DATE: 13 October 2016

Report Status — For: Decision O Noting Y| Information [

1. ORIGIN OF THE REPORT

The verbal update.

2. RECOMMENDATION

That the Tatau Pounamu Advisory Group notes the report.

A verbal update will be given at the meeting.
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REPORT to WCDHB TATAU POUNAMU
COMMUNITY AND PUBLIC HEALTH (CPH)

October 2016

Nutrition and Physical Activity

CPH have continued to focus on Early Childhood Nutrition by running a workshop in Ahaura (Grey Valley)
Playcentre. As part of this work, staff are developing a Healthy Kai for Under Fives workbook. It has
become clear that there is a need for a practical resource with more information on the common themes,
challenges and frequently asked questions from parents of pre-schoolers.

The West Coast Nutrition Team (members include staff involved in the delivery of nutrition services
through CPH, WCPHO and WCDHB), have raised concerns about the apparent increase in food insecurity
amongst clients of their services and the wider community. A rapid literature review has been completed
by the CPH Information Team on ‘Food Security Interventions in New Zealand,’ to provide an evidence base
about potential interventions to address these concerns and support communities. The group will use this
review report as a resource to develop a way forward to help address food insecurity on the Coast.

Collaborative work around nutrition and physical activity has been a key focus for us over the last six
weeks. This has included working with the WCPHQO's Green Prescription team at the community based Be
Active programme, where community nutrition options were discussed and an introduction to Tai Chi was
delivered. This resulted in some participants now attending a community Tai Chi class. CPH has also been
working with Enviroschools on how to combine messages (e.g. fewer packets = better for the environment
and a generally healthier lunch box). As a result we will be attending two meetings/workshops with
teachers and parents of primary schools and early childhood centres. CPH staff, alongside Poutini Waiora,
also ran two nutrition sessions with the Mana Tamariki mums in Westport. CPH is also working with
WestREAP and Cobden School to organise and support the Schools Kapa Haka Competition which will be
held at the Regent Theatre on the 22™ of September.

Health Promoting Schools

Over the last three months there has been a focus on workforce development opportunities to address
schools’ identified needs. Sue Bagshaw, youth health expert, visited Greymouth to help train rangatahi at
Grey High School to establish a Youth Health Mentor Group at Grey High School (‘Ears for Peers’). HPS will
provide ongoing support for this group, linking in with other supportive organisations within the
community. Dr Bagshaw also visited Buller to discuss the establishment of a Youth Hub and later delivered
a training for professionals regarding alcohol, drugs and young people.

Safeguarding Children training was delivered to Reefton Area School and the wider Reefton community on
the 16™ August. This training supports schools to be able to identify and respond appropriately to
vulnerable children. Lastly, Vic Tamati of the ‘It’s not ok’ campaign visited five schools in the Greymouth
region providing an opportunity for both students and staff to learn about the effects of family violence,
that it is ok to ask for help, and that change can happen. This was a collaborative response (with the Te Rito
Family Violence Network) to a need identified by schools.

ITIS
FAMILY TO AS
VIOLENCE FOR
IT’S NOT OK HELP




Alcohol Health Promotion

CPH has been successful in an application to the Health Promotion Agency Community Action on Alcohol
Partnership Fund. This funding will support the delivery of five workshops across the Coast— “Teenagers,
Alcohol and the Amazing Brain”. The plan is to bring Nathan Mikaere-Wallis to the West Coast to work with
the seven secondary and area school communities. The current youth drinking culture has been identified
by schools and the wider community as a wellbeing priority. This is part of an ongoing project with schools
and communities to talk openly about alcohol and for people of all ages to be much more aware of the
harms that are associated with alcohol.

Smokefree Enforcement

As part of our smokefree enforcement work, CPH’s Smokefree Enforcement Officer conducted tobacco
retailer compliance checks throughout the West Coast in July. Following this, CPH staff conducted a
controlled purchase operation of tobacco retailers which involved monitoring a person under the age of 18
as they asked to purchase cigarettes from tobacco retailers in South Westland and Hokitika. Two retailers
sold cigarettes to the underage volunteer and both have received formal warnings.

Annual Survey of Drinking Water Quality 2015-16

The period of data collection for the Ministry of Health’s Report on Drinking Water Quality (Annual Survey)
for the period 1 July 2015 to 31 June 2016 has just been completed. To achieve overall compliance with the
Drinking Water Standards for New Zealand (DSWNZ), a water supply must meet the bacteriological,
protozoal and chemical standards. The survey includes results for all networked drinking water supplies
serving populations of 100 persons or more.

Over the last annual survey year reported transgressions of the DWSNZ which led to temporary boil water
notices being issued occurred at the Punakaiki, Taylorville-Dobson, Whataroa, Kumara and Arahura Pa
water supplies and these results have been included in the data collected. CPH will be compiling a detailed
compliance report on each councils’ water supplies over the next six weeks.

Healthy Homes Project in Buller

CPH is working with Poutini Waiora and Community Energy Action to progress the development of a
curtain bank in Westport. This will be contingent on finding a suitable space to store, check and distribute
curtains to whanau in need.

Accessible Communities

CPH has been working with West Coast Disability Resource Service to organise and promote two Accessible
Community workshop days to be held in Greymouth and Westport in early September.



TATAU POUNAMU
MANAWHENUA ADVISORY GROUP

2016 MEETING SCHEDULE

DATE TIME VENUE
Thursday 11 February 2016 3.00 - 5.00pm Board Room, Corporate Services
Thursday 31 March 2016 3.00 — 5.00pm Board Room, Corporate Services
Thursday 12 May 2016 3.00 — 5.00pm Board Room, Corporate Services
Thursday 23 June 2016 3.00 - 5.00pm Board Room, Corporate Services

CANCELLED MEETING

Thursday 13 October 2016 3.00 — 5.00pm Board Room, Corporate Services

Thursday 8 December 2016 3.00 — 5.00pm Board Room, Corporate Services

MEETING DATES & TIMES
ARE SUBJECT TO CHANGE



WEST COAST DHB — MEETING SCHEDULE
JANUARY — DECEMBER 2016

DATE MEETING ‘ TIME VENUE
Thursday 28 January 2016 \
Thursday 28 January 2016
Thursday 28 January 2016

|
|
|
|

HAC

Thursday 10 March 2016
Thursday 10 March 2016
Thursday 10 March 2016

11.00am | Boardroom, Corporate Office

Thursday 28 April 2016
Thursday 28 April 2016
Thursday 28 April 2016

Thursday 9 June 2016
Thursday 9 June 2016
Thursday 9 June 2016

Thursday 28 July 2016 \
Thursday 28 July 2016 11.00am | Boardroom, Corporate Office
Thursday 28 July 2016 \

|
|
|
|

11.00am | Boardroom, Corporate Office

Thursday 8 September 2016
Thursday 8 September 2016
Thursday 8 September 2016

11.00am | Boardroom, Corporate Office

Thursday 27 October 2016
Thursday 27 October 2016
Thursday 27 October 2016

Thursday 1 December 2016
Thursday 1 December 2016
Thursday 1 December 2016

The above dates and venues are subject to change. Any changes will be publicly notified.
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